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BOD Minutes 
August 10, 2022 
This meeting began at 8:30pm via ZOOM 
 
BOD members present 
Steve Potter (DAQ) – General Chair Ed Saltzman (DYNA) – Officials Chair 
Rob Copeland (SCAT) – Finance Vice-Chair Jason Swain (SMAC) - Coaches Vice-Chair 
Kevin Sullivan (OAC) – Treasurer Andrew Beggs (HURR) – Jr. Coaches Vice-Chair 
Nancy Harmon (SCAT) – Secretary Tommie L. Jackson (CAD) – DE&I Chair 
Hugh Convery (GA) – Senior Vice-Chair Rachel Todebush (SPAC) – Senior Athlete Rep 
Sydney Pepper (DYNA) – Age Group Vice-Chair Holly Mattson (HURR) – Junior Athlete Rep 

 
BOD members absent 
Matthew Grant (VAST) – Tech Planning Chair Mike O’Shaughnessy (GOLD) – Safe Sport Chair 
Lucas Ferreira (GA) – Admin Vice-Chair 
Grace Anne Byerly (TWS) – Sr Athlete at-Large 

Will Guichard (SA) Junior Athlete at-large 

 
GSI Swimming staff present    GSI Swimming staff absent 
John Pepper, Business Manager Veronica Burchill, Director of Social Media 
Lora Thompson, Membership Coordinator  

 
Others present 
Karl Krug (SPAC) – Governance Chair Meredith Green (BAY)) – Open Water Chair 
Eric Pingel (SA) – Sanction Chair Brook Kubik (DCS) – Operational Risk Chair 
Wes Hamborg (WRA) Teresa Coan (CW) – Disability Chair 
Cyrstal Tavares (LA)  

 
Call to order, approval of minutes 
 
S. Potter called the meeting to order at 8:31pm.  Mission and vision statement of Georgia Swimming 
(GASI) presented 
Motion: (R. Copeland): to approve minutes from July 13, 2022 (H. Convery 2nd)) 
 Discussion:  no discussion 
 Vote: Unanimous approval 
 Resolution: July 13, 2022, minutes approved 
 



 

 Page | 2 August 15, 2022 

DRAFT - UNAPPROVED 
Officer Reports 
General Chair (S. Potter) Welcome, no report submitted.  Attended the Southern Zone Age Group 
Championship at Tupelo Mississippi.  Saw some great swims.  Thank you to Sydney, Kevin, Georgia 
Staff, and Officials who supported this meet. 
 
Admin Vice-Chair (L. Ferreira) not present, report submitted. 
 
Finance Committee (R. Copeland, K. Sullivan) report submitted. R. Copeland reported that the 
committee is in the final process of moving banks.  K. Sullivan is busy opening new checking and 
investment accounts.  He met with a new investment advisor today.  He is doing a phenomenal job 
unwinding all the black log of the past few months. 
 
Georgia LSC proposed budget: GA LSC Budget 2022-2023 
R. Copeland presented an overview of the Budget to be presented to the fall HoD. 
 

• Registration: Revenue was kept to the same amount as last year for the LSC portion. Hoping 
both Athlete and Officials numbers will go up 

• Budget Income – Total Income $321,170 
o All Stars – same (pass through). 
o Dividend Income reduced due to current market. 
o Fine amount from State Championship meets increased due to historical data. 
o Camp registrations – same (pass through). 
o Sanction Fees – reduced to 2%, due to Athlete Surcharge change, $66,000 to $19,000. 
o Registration – increase due to growth of GA Swimming, with $500,000 pass through to 

USAS as a result of new methodology for USA Swimming fees.  
o Sponsorships and Donations – currently unknown. 
o Zone teams – pass through 

• Budget Expenses - $309,750 
o Operating Expenses just over $103,000 operating expense (Marketing, Legal, Audit, 

Office Staff, Operating Expenses, Bank Charges, Investment Expenses, Registration 
service, Registration Supply, Awards).  

§ Office staff increase due to bringing in paid bookkeeper.  Keeping Volunteer 
Treasurer as necessary with 5013c organization. 

o Program and services  
§ All Star Ceremony/Spring meeting/awards slight increase 

o Athletes increase $3,800 to $5,000, added additional summit with speaker cost 
o Other committees – same 
o Fall meeting – same 
o Event Support (to cover potential operating loss) 

§ Diversity - $2,000 
§ Disability - $2,000 
§ Open Water - $5,000 
§ State Championships - returned to profitability, removed subsidies 
§ Officials – same 
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§ Officials Travel – slight increase 
§ USAS clinics, Business Meeting – same 
§ Coaches’ clinics - same 

• Budget balance  
Income $321,170  
Expense $309,750  
Surplus  $ 11,420 

• Discussion: (H. Convery) Senior Committee discussed making the Senior Championship meets 
smaller; more select.  The priority is to make the meets more special for the athletes.  They 
should be Showcase Events.  Qualifying times have been tightened to make the meet more 
restricted; harder to qualify.  The concern becomes with fewer entries it will be harder for the 
host team to break even financially.  The Committee would like the LSC to retain support for 
these meets.  They propose up to $5,000, per meet, to cover Host financial loss, if the net 
revenue from the meet is less than $10,000.  In case of shortfall, the Host team would need to 
submit an expense report to Financial Committee for reimbursement.  This proposal should 
apply to both Senior and Age Group State Championship Meets. 

o E. Pingel (Sanction Chair) asked if the sanction fees could be increased for these meets 
to cover this expense.  K. Krug noted this is a separate issue and would need to be 
brought up at the HoD. 

 
Motion: (H. Convery): Retain $10,000 in budget to cover potential financial loss to State 

Championship Meet Host (R. Copeland, 2nd) 
 Discussion:  no discussion 
 Vote: Unanimous approval 
 Resolution: $10,000 returned to budget expense (line item 52) 
 
Budget updated to show: Total Surplus $1,420. 
 
Motion: (S. Potter): Present 2022-2023 Budget, as amended to Fall HoD (E. Saltzman, 2nd) 
 Discussion:  no discussion 
 Vote: Unanimous approval 
 Resolution: 2022-2023 Budget approved to be presented to HoD, Aug. 27, 2022 
 
R. Copeland reviewed the LSC Balance sheet as of August 8, 2022. 
Wells Fargo Accounts: 

• Checking Account 
o $170,000 in main checking account 
o $ 25,000 in Zone checking account 
o $200,000 Total Checking account funds  

• Investment Account 
o $563,000 

§ $100,000 Operating Reserve (8 months of expenses excluding pass through 
expenses)  

§ $20,000 Strategic Reserves (funds set aside for special case) 
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§ $100,000 National Travel Fund Reserve  

o Total $343,000 unrestricted reserve 
• R. Copeland noted that there is a line noting $4,000 donor restricted funds that will be going 

specifically to Disability. 
• H. Convery asked about getting specific numbers of athletes per meet to begin to accurately 

track numbers for the National Travel Fund.  E. Pingel noted that K. Sullivan created a document 
that he is using when he invoices sanctions which includes number of swimmers per meet.  He 
will add H. Convery, R. Copeland to its distribution. R. Copeland noted that H. Convery, he, and 
K. Sullivan need to get together and figure out numbers so there is no overlap in billing. 

S. Potter thanked R. Copeland and his committee for his transparency and insight into the LSC funds.    
This is unprecedented in recent years. 
 
Senior Chair (H. Convery) report submitted 

• Committee discussion centered on improving the LC State Meet.  Eliminated 50 cuts and they 
will become bonus swims.  This past year, 120 swimmers qualified simply on 50’s cuts and that 
is not what the meet is about.  This change should shorten prelims.  Next year’s meet will be at 
Georgia Tech, and it may run Thursday through Saturday, not sure if Sunday will be available. 

• Did final tweaking of SC Championship meet, added scratch box. 
 
Travel Fund Report  Travel Fund Budget 2022-2023 
 (H. Convery) report submitted.  Committee met and set distribution levels for funds. Suggestion was 
made for Seniors, that have Futures cuts that get closed out of Futures meets and must go to 
equivalent meets (Senior Zones, NCSA Juniors).  They should still be eligible for reimbursement, as long 
as they have the Futures cut prior to the meet.  

• H. Convery reported that current numbers may show lower income from meets this summer 
with higher requests for reimbursement.  The numbers may be a little over budget but that is 
why we had the seed money allocated. Future budgets should be more accurate as we gather 
data. 

 
Age Group Chair (S. Pepper) Zones went well. Georgia came in 2nd.  One incident occurred but that has 
been turned over to the Board of Review.  We had two chaperones, plus one athlete, leave with 
COVID.   

• Big changes coming at the Zone level; shortening the meet as well as possibly removing seniors 
and adding age groupers.  This will be good for Georgia as we have a hard time filling the older 
slots as Futures meets take a lot of those swimmers.  Next year’s location has not been 
announced yet but possibly Cary, NC for pool.  Open Water could be Seven Lakes, NC or maybe 
Georgia. 

 
Discussion: H. Convery asked about the financial implication of the potential changes to the meet.  
S.Pepper stated that she doesn’t know yet but it would be the same number of athletes.  Costs could 
go down if the meet is shortened by one day, but it will depend on where the meet is held.  If close 
enough to return Saturday night might be less.   
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Diversity (T. Jackson) will be meeting tomorrow.  Working on Diversity meet.  We have Meet 
Information, Meet Referee, Starter, S&T, but still looking for a Venue.  Waiting on C. Tavares about 
using Lanier Aquatics pool.   
 
Secretary (N. Harmon) Congratulations to all the swimmers at both Age Group Zones and Juniors.  It 
was very special at Zones when the entire venue supported Brook’s son Max in his mile.  At Juniors, 
Dynamo ended up 2nd in the girl’s competition and 3rd overall combined. Both meets were special and 
a good showcase for Georgia athletes. 
 
Registrar (L. Thompson) Online member registration begins September 1, 2022. L. Thompson knows 
that there is apprehension, but she is excited for what it will offer.  She’s been working on setting up 
clubs this week as clubs admins may begin working with the system on August 15, 2022.  
Discussion: H. Convery expressed concern over losing the website during this transition.  J. Pepper has 
been assured that the move will be seamless, but he will check and notify H. Convery tomorrow. 
 
Business Manager (J. Pepper) report submitted. Had a conversation with Mary at Georgia Tech.  She 
advised him that in 2025 they will be redoing the pool to replace the moveable floor.  We will be out of 
a venue for the summer. 
 
Coaches Chair (J. Swain, A. Beggs).  J. Pepper welcomed Jason and Andrew as the new Coaches’ 
Representatives.  J. Swain stated they are working with J. Pepper to get a job description. In the 
meantime, they are excited to bring back the Coach’s Retreat and looking forward to talking to the 
coaches to get their input on what type of education they’d like to see. 
 
Open Water (M. Green) no report. J. Pepper asked if M. Green or K. Sullivan would be at Swim Across 
America?  M. Green replied, she will not.  B. Kubik asked if Swim Across America would be used as a 
Selection meet for Zones? M. Green stated no, but the Valdosta Meet and Open Water State Meet in 
April are.  All still appear in the newsletter as an Open Water Opportunity. 
 
Governance Committee (K. Krug) will be scheduling meeting this week.  Committee will be discussing 
Officials Advancement, Reserves, and the slate of candidates for the Spring HoD.  Additionally, 
designing a new survey that hopefully will go out in September. 
 
Operational Risk (B. Kubik) no report, meeting scheduled next week. Waiting on Georgia Tech 
regarding their contingency plans.  Sent a document to J. Pepper concerning pool chemicals, got good 
feedback. 
 
Safe Sport (M. O’Shaughnessy) not present, no report 
 
Athletes (R. Todebush, H. Mattson) R. Todebush reported that the Athletes Wellness Summit will be 
held at Greater Atlanta Christian (GAC) September 10, 2022.  There will be a light swim, lunch, Sport 
Psychologist, and Yoga Instructor.  Cost is $25.00 to attend.  Link to register will be available in a few 
days.  Welcomed the new Junior Representative, Holly Mattson, Columbus Hurricanes and Will 
Guichard, Junior Representative at-large, who swims for Swim Atlanta. 
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Officials (E. Saltzman) no report, next Official’s Meeting, August 15, 2022, 7:00pm. 
 
Technical Planning (M. Grant) not present, no report.  H. Convery reported that the Technical Planning 
meeting to approve the Short Course schedule, will be held Thursday, August 25, 2022. 
 
Disability (T. Coan) T. Coan introduced herself as the Georgia LSC coach representative for Disability 
Athletes.  She has been contacting other LSCs to broaden our reach to find more athletes and get more 
disability athletes going to Zones.  She has spoken to several physical therapists to get the word out to 
get more athletes locally.  She feels we need to better showcase our disability athletes as she was 
disappointed in the coverage from Zones as the athletes scored many points.  It was hard to find their 
results; they deserved the recognition.  She plans on reaching out to G. Orth and others on the 
committee to discuss clinics and what the athletes want and need to get them into the pipeline as the 
US Para team needs them. She’s excited for The Fred and has people contacting her about it.  She is 
available if anyone needs her to travel to their pool to help with swimmer’s who train differently.  She 
is willing to give her email, phone number to anyone to help get these athletes into the pipeline. 
 
Old Business 
GASI Reserve Policy (R. Copeland)  
Same policy (see attached) that was presented a few months ago and discussed last meeting.  This is a 
policy to guide the LSC’s use of reserve funds. 

• 3 Reserve Funds  
o Operating – 8 months of operating income 
o Strategic $20,000 BoD for special programs for investment 
o Program Reserve 

§ National Travel Fund $100,000 
Discussion: H. Convery would like to see the verbiage of Operating Reserve 6.3.1.1 better defined.  S. 
Potter suggested that we give R. Copeland time to add specifics and finalize this Policy at the BoD 
meeting August 27, 2022, just prior to the HoD.  Both R. Copeland and H. Convery agreed. 
 
New Business 
 
Seasonal Membership Proposal (L. Thompson) 
Starting with 2022-2023 registration, Flex membership will be available to only 12 and under.  Per 
USAS, athletes may only have one Seasonal membership per year.  When the 150 days expire, they 
must upgrade to a premium membership to continue.  L. Thompson proposes that we have our 
seasonal membership apply for 150 days, starting anytime during the season.  The new system 
(swims3.0) will track their membership for the 150 days without the need to monitor it.  This will allow 
more flexibility for older athletes, especially high schoolers, than with the defined season one and 
season two option, that we had prior. 

• Seasonal membership 3.2.2 
o Individual 
o 150 days 
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o May be initiated anytime during season 
o Swims3.0 will automatically track.  If expires and the swimmers wishes to sign up for a 

meet or continue training, they can just pay the fee difference.  This is the same 
language as the Flex membership. 

 
Motion: (H. Convery):  approve changes to 3.2.2 Seasonal Athlete Member, making the program 

more flexible for athlete. (R. Copeland, 2nd) 
 Discussion:  no discussion 
 Vote: Unanimous approval 
 Resolution: changes approved to 3.2.2 Seasonal Athlete Member 
 
Discussion: J. Pepper has had inquiries for the date of the spring HoD.  Information is needed for 
coaches to bid meets in April.  Discussion took place about Easter as well as spring breaks, proposal 
made for April 15, 2023. 
 
Motion: (H. Convery): Spring HoD meeting to be held April 15, 2023 (R. Copeland, 2nd) 
 Discussion:  no discussion 
 Vote: Unanimous approval 
 Resolution: GASI HoD meeting will be held April 15, 2023 
 
Discussion: K. Krug asked how voting will work with the upcoming hybrid Fall HoD.  J. Pepper stated 
that he will send out ballots as before and there will be a window for votes to be received.  The ballots 
will be accessible by phone for those present at the meeting.  
 
Announcements 
 
Upcoming Board of Directors meetings: 
Pre-Hod BoD meeting - August 27, 2022, 11:00am, GAC  
Regular BoD meeting - September 14, 2022, 8:30pm  
 
Adjournment 
 
Motion: (H. Convery): to adjourn (R. Copeland, 2nd) 
 Discussion: None 
 Vote: Unanimous approval 
 Resolution: meeting adjourned at 9:27pm 
 
Respectfully submitted: 
 
Nancy Harmon 
 
GSI Secretary 
August 15, 2022 
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Sr committee meeting minutes 8/9/22 
 
Members In attendance:  Hugh Convery, Karl Krug, Mike Wardwell, Jeff Hike, Ian Goss, Ed Saltzman, Harvey 
Humphries, Melissa Welborn 
Non Members: Wil bayer, Ian Murray, Wes Hamborg 
 
Here is the agenda: 
 

1. Review of LC Sr State.   
a. Discussion about ways to shorten meet.  Ian M (DYNA) initiated discussion about purpose of the 

meet leading committee to reaffirm that this should be a quality meet for the neat top athletes 
of the LSC.  Avoid flighting (strong support), no chase starts unless absolutely necessary, 
adequate cuts to ensure reasonably sized preliminary session (3 ½ hrs). 

b. Looking ahead to next year’s meet having it at Tech and making the 50s stroke bonus events and 
eliminating qualifying times for them (swimmer must have the QT in the 100/200 of that stroke 
to opt to swim the 50) should reduce the length of prelims.    

c. The committee did not feel there needed to be protected heats at nnight for 18U 
d. The committee affirmed the continuation of LC only cuts 
e. The meet will utilize a Scratch box w/ no penalty.  The committee also asked that the admin 

officials look at an online scratch procedure.   
f. Para swimmers in finals – Wes Hamborg will get rec’s from disability com. For a way to have 1-2 

heats for para swimmers in finals.   
g. Proof of times/fines.  Currently 100 swims on the exception report.  Going out this week and 

then teams will have 30 days to appeal after which fines are due.   
 

2. Discuss Travel Fund 
a. Online form for claiming reimbursement is up, had 50 apply in first 2 hours. Closes Sept 15,   
b. Double dip (not a concern), relay only (mixed), affirmed that coach allotments are for GA 

registered coaches who attended the meet only 
c. Recommended funding levels for 22-23 

i. Sc us open greensboro  400 
ii. Sc jr nats Greensboro  400 

iii. Apr 21-23 , Open Water Nationals , Sarasota, Fla. 300 
iv. May , International Team Trials , Indianapolis, Ind. 800 (Greensboro) 
v. Jul 25-29 , Speedo Junior National Championships , Irvine, Calif.  800 

vi. Aug 1-5 , Phillips 66 National Championships , Irvine, Calif.  800 
vii. Futures 200 or NCSA/Sr Zones w/ the futures cut going in (only 1) 

viii. Para  (location?)  300 
ix. Max per swimmer 1600, athlete plus each allotted coach (coach limits?) 

3. Initiate discussion for SC Sr State Dec 2-4 pls read over the meet ifo and be ready to discuss, also the 
new time standards (attached) 

a. Retain bonus? yes  3 bonus swims?  yes No 50 QTs?   No  Committee decided that dec meet 
doesn’t have the same issues so no need to change the bonus procedure.  LC QTs for 50s stroke 
will be tweaked based on summer meet.  New QTs will be presented at HOD.   
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b. 18 month qualifying period? yes 
c. Scratch box, no penalty? Yes   

4. New athlete rep(s)?  John? 
5. Next Meeting at sept 13, 8pm 

 
Upcoming Events 
Junior Pan Pacific Championships 08/24/2022 - 08/27/2022 Honolulu 
USAS House of Delegates Meeting 09/23/2022 - 09/24/2022 Colorado Springs 
Girls National Select Camp 10/06/2022 - 10/10/2022 Colorado Springs 
TYR Pro Swim Series Westmont 10/06/2022 - 10/09/2022 Westmont 
Boys National Select Camp 10/13/2022 - 10/17/2022 Colorado Springs 
National Age Group Summit 11/03/2022 - 11/07/2022 Colorado Springs 
Toyota U.S. Open 11/30/2022 - 12/03/2022 Greensboro 
Speedo Winter Junior Championships 12/07/2022 - 12/10/2022 Greensboro 
TYR Pro Swim Series Knoxville 01/11/2023 - 01/14/2023 Knoxville 
TYR Pro Swim Series Fort Lauderdale 03/01/2023 - 03/04/2023 Fort Lauderdale 
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Georgia Swimming Diversity Committee Meeting Minutes 
July 14, 2022 

 
 
l. Welcome: Coach Tommie Jackson (Diversity Chair) welcomed the committee members to the meeting. 
    In Attendance Coach Tommie Jackson (Diversity Chair), Coach Marianne Countryman (CAD) 
 
ll. Georgia Swimming DEI Mission: Reviewed 
 
lll. Georgia Swimming Diversity Meet (Feb. 25,2023) 
     Meet information: Coach Marianne is still working on the meet information. She will reach out to    
     Sydney, Mercedes, and Sabrina for any input. We will try to finalize the meet information by July    30,         
     2022. As of now, the meet is set up for 2 sessions, separating the 8 & Unders from the 9-10 year olds.  
     Customized heat winner ribbons will be awarded. 
     Meet Director: Sydney Pepper   
     Meet Referee: Sabrina Sims 
     Meet Starter: TBD 
     Admin: Dilcia Lila 
     Alternative facilities: Coach Jackson will reach out to Crystal from Lanier Aqautics regarding the use/ 
     availability  of the facility for both the Diversity Meet and Camp. 
 
lV. Georgia Swimming Diversity Camp (April15,2023) 
      Speaker: Possibly Maritza 
      Athlete: TBD 
      Facility: TBD 
      Photos from Diversity Camp: Coach Jackson sent photos to committee members to choose for the  
      both the website and the Georgia swimming Instagram Page. 
 
V.  Meeting Adjourned 
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Business Manager Report Aug 9, 2022  

1. The 2020-21 All Star towels have all, but 3 been delivered to all of those who have ordered. The 3 towels 
are now in the middle of being embroidered due to missing cut off dates. The 2021-22 first order batch 
will be sent ti the vendor at the end of this month with a 7-9 week lead time for delivery.  

2. I have submitted 1 of 3 parts of the Leap renewal to USA Swimming. Should have the remaining two 
sections finished by next week. The section finished is the communication section.  

3. Have gone with using a shipping service to cut costs on towel shipments. We are now able to have 
detailed information on all shipments and tracking. Before, the USPS only shows city and tracking, no 
way to truly know what shipment went and where with their tracking.  

4. We were working with Swim Across America to include them into our Open Water series, but due to time 
restrictions, will come back after this years event happens. This would bring 4 events state wide for Open 
Water.  

5. In talking with Merrie Molton at GT, over the next few years, GT will be doing a lot of renovations to the 
pool area. The biggest renovation will come in 2025. The pool will be closed all summer to rework the 
floor and the movable floor. We need to stay ahead and plan for state meets at a different location.  

6.  

Veronica Burchill Director of Social Media August 2022  

Podcast Update: 
● Right now we are in the process of interviewing a new round of episodes of the podcast. Currently 
taking a small break from posting but will be back in the beginning of September so that we’re able to 
have a lot of episodes in the vault. This will be the beginning of our “season 3” in September. 
● No other major updates with this other than the fact that the athlete reps did a great job with their 
interviews to gear up for the jr athlete rep election. Super proud of the ladies! 
● As always, if you know of anyone specific that you’d like me to reach out to and interview, please let me 
know. 
Social Media Posts: 
● I’m working on Canva graphics for upcoming events and weekly posts as we prepare for the short 
course season. Taking this time to build up a bank of different design templates and options to choose 
from for the upcoming year. 
● Creating all upcoming Motivation Monday posts for the next couple months, as well as upcoming meets 
each month for the LSC. 
● Recreating and putting a spin on our most popular interactive Instagram stories to get members 
involved on our page. 
Communications: 
● Currently writing the Code of Conduct Teaching Tuesday series.  

 

Strong Clubs, successful athletes, supported by Georgia Swimming!  



 

 Page | 12 August 15, 2022 

DRAFT - UNAPPROVED 

 

Social Media insights (28 days) May 10 - June 6, 2022  

Facebook  

Likes 1,080 (17 new likes) 
Women 77% 
Men 23% 
Facebook Page Reached 4,391 
Facebook Page Visits 1,155) 
Facebook Paid Reach 0 (no active marketing)  

 

Instagram  

Followers 3,484 (147 new followers) Women 61% 
Men 38% 
Posted content reached 6,362 Instagram Profile Visits 7,005  

 

Mailchimp Bi-Weekly Newsletter Report:  

 

938 Subscribers  

YouTube Channel  

50 Subscribers  

Podcast 
26 Subscribers Total Plays 752  

SwimOutlet Update  

440 click throughs 3 sells for 2022 32 sells for 2021  

Old Business  

120 Day penalty  

2022 Zone Workshop Legislation  

 

I would ask the LSC to reduce the 120 days to 30-45 days at HOD and have put in place a 30-days stop on all 
transfers between clubs unless of a club shutting their doors or in the case of extreme safe sport issues (i.e. 
bullying, out casting, or mental of physical abuse to the athlete) before a LSC or Zone championship meet 
(Senior, Age Group State, Sectionals or AG/Senior Zone Championships (Open Water/Pool)).. At the LSC level I 
would recommend that in the case of Safe Sport issues, that the Safe Sport Chair get involved and investigate the 
issues brought forth in the request of the transfer.  
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Strong Clubs, successful athletes, supported by Georgia Swimming!  

 

Southern Zone Budget  

I would ask that the delegates of Georgia Swimming lean to the opinion of allowing a swimmer surcharge to be 
placed in the entry fees for all meets in the Zone. The fee would be $5.00 that will be collected at the zone level 
meet and sent to the Southern Zone Treasurer. The following meet are in the zone; AG and Sr Zones, AG 
Sectionals, Sr Sectionals, and Open Water (Sectionals fall into the meets of Eastern Sr Sectionals – Spring, AG 
Sectionals, Eastern Sr Summer Sectionals, and other Southern Sectionals in Sarasota, Coral Springs and 
Plantation and Gainesville Sectionals) By applying the $5.00 surcharge per swimmer in these meets instead of 
the .25 charge to all registered member of the Southern Zone. These members are coaches, officials, and only 
the premium athletes. (Not included are Season1 and 2 swimmers, Flex Members, and outreach members)  

I would not recommend the splash fee be applied at the meets and only the surcharge. By approving the 
surcharge, the whole LSC is not hit with the .25 fee and have more push back from clubs that do not take part in 
the Sectional Meets.  

The current fee that each LSC pays every year is $50.00 and the increase will go towards athlete grants and 
travel reimbursement of Zone BoD members and coaches.  

Governance  

Do a GAP Analysis of the board to seek what areas are missing and who we need to seek to help the board and 
LSC move forward.  

 

Strong Clubs, successful athletes, supported by Georgia Swimming!  
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Seasonal Membership Proposal – L. Thompson (Registrar) 

 
Proposed change to 3.2.2 

3.2.2 Individual Seasonal Athlete Member – An Individual Seasonal Athlete Member is an individual 
who participates in the sport of swimming, who has joined for a period of time not longer than 150 
days in a registration year and is an Individual Member of USA Swimming in good standing. The 
Individual Season will begin on the date of registration and expire 150 days from that date. This 
membership type may begin at any point in the current membership year. By rule, an athlete may only 
register for one seasonal membership per registration year. The cost of an Individual Season 
Membership may be applied to the cost of year-round Athlete Membership, provided the individual 
makes the transition to full time within the same membership year. 
 
 


